
INNOLEA: Innovation for the Leather Industry in Jordan and Egypt 
ERASMUS+ CBHE 585822-EPP-1-2017-1-EL-EPPKA2-CBHE-JP 

 
 

 

 

 

 

 

  

 

 

Report 
 

WP 4.7. 
 “Leather centres development and investment 

promotion for inclusive and sustainable growth in Jordan” 
 

Author: ACI, JUST, CIAPE 
 

January 2021 

  



                                  [DISTRIBUTION TYPE: PRIVATE] 

ACI, Just Deliverable: WP4.7. 

INNOLEA Version: final 

Report “Leather centres development and Investment promotion for inclusive and sustainable 
growth in Jordan” 

Issue Date: 31/01/2021 

 

 

 
Page [2] / [10] 

 
"The European Commission's support for the production of this presentation does not constitute an endorsement of the contents, which 
reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein." 
 

 

 

Revision History 

Versio
n 

Date Author Description 
Actio
n 

Page
s 

1.0 15/01/21 ACI, JUST 
Creation of the 
document 

C 7 

1.1. 31/01/21 CIAPE Update of the document U 9 

 

      (*) Action: C = Creation, I = Insert, U = Update, R = Replace, D = Delete 

 

Disclaimer 

 

This project has been funded by the Erasmus+ Programme of the European Union. 

The information and views set out in this publication are those of the author(s) and do not necessarily reflect 
the official opinion of the European Union. Neither the European Union institutions and bodies nor any person 
acting on their behalf may be held responsible for the use which may be made of the information contained 
therein. 

Reproduction is authorized provided the source is acknowledged. 

All rights reserved 

Copyright ©INNOLEA Consortium, 2017-2021 

  



                                  [DISTRIBUTION TYPE: PRIVATE] 

ACI, Just Deliverable: WP4.7. 

INNOLEA Version: final 

Report “Leather centres development and Investment promotion for inclusive and sustainable 
growth in Jordan” 

Issue Date: 31/01/2021 

 

 

 
Page [3] / [10] 

 
"The European Commission's support for the production of this presentation does not constitute an endorsement of the contents, which 
reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein." 
 

 

Table of Contents 

1 Description .................................................................................................................................................. 4 
2 Agenda ........................................................................................................................................................ 6 
3 Attendance proofs ...................................................................................................................................... 7 
4 Pictures ....................................................................................................................................................... 8 
5 Promotion ................................................................................................................................................. 10 
 

  



                                  [DISTRIBUTION TYPE: PRIVATE] 

ACI, Just Deliverable: WP4.7. 

INNOLEA Version: final 

Report “Leather centres development and Investment promotion for inclusive and sustainable 
growth in Jordan” 

Issue Date: 31/01/2021 

 

 

 
Page [4] / [10] 

 
"The European Commission's support for the production of this presentation does not constitute an endorsement of the contents, which 
reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein." 
 

 

1 Description 

At the beginning of the meeting, Dr. Nael Al Husami – General Manager of ACI- delivered a speech that 
confirmed ACI’s main strategic objectives to join INNOLEA project, which is to develop competitiveness of 
Jordanian leather companies as well as to strengthen the partnership between the industry and academia 
covering areas of innovation, research and development as well as to face the challenges faced by the 
Jordanian leather industry.  

The Jordanian universities JUST and BAU delivered presentations about the centers’ objectives, planned 
services for the leather industry covering areas of technical tests, training programs, consultancy and advisory 
services. Moreover, the presentations covered in details the testing equipment that were procured, installed 
at each centre based on the financial support through the project.  

Then, a presentation by Mrs. Desiree Scalia / CIAPE was delivered on the topics focusing on the design and 
fashion trends of leather final products such as innovation, digitalisation of processes, design-driven material 
innovation, ECO Design, digital marketing and influencers. 

Furthermore, Eng. Salah Aldeen Abu Yahya /JUST  delivered a presentation that explained  details of technical 
tests for different types of leather,  and then Eng. Ruba Hasan / JUST delivered  a presentation about ideas 
and business development thoughts towards the Jordanian leather industry  during which several ideas were 
highlighted on exploring new business opportunities on areas related to innovation, clustering between SMEs, 
cooperation with designers and students as well as success stories from different countries .  

During the last part of the meeting, an open discussion took place where mainly several issues and concerns 
were raised and discussed between the participants either from the industry or from the project partners 
representatives, to mention some as follows: 

o The need of effective testing and quality control of imported leather shoes of low prices and low 
quality, which impacted negatively on the sustainability of national leather industries and their local 
market share. 

o Currently, there is no tanning industry in Jordan due to the lack of infrastructure and wastewater 
treatment plants needed for such industries. 

o Currently, there is no issued national standards for either raw leather or tanned leather or final leather 
products, which caused a big gap in the area of quality control, customers safety as well as unfair 
market competition.  

After detailed discussion of the above-mentioned issues, several points were concluded and confirmed as 
follows:  

1.The leather centers established at JUST and BAU in the framework of INNOLEA project are important as a 
national base for leather industry development in Jordan. The centers are targeted to be of added value for 
the partner universities to serve the manufacturing sector as well as to educate and qualify the students and 
researchers for applied scientific research projects as well as product development and starting up new 
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companies. Working towards these objectives, there is a need to develop gradual cooperation and partnership 
between the centers, manufacturers and national stakeholders towards developing the centers plans and 
services to be an added value and demand driven in several areas such as of testing, training, consultancy, 
innovation and product development. 

2. The strategic importance to develop the leather tanning industry in Jordan since there is big amount of 
unused waste raw leather in Jordan, which is considered to be important for investors. Such strategic issues 
need to be tackled by all national stakeholders from both the private and public sector in order to resolve the 
issue of infrastructure and wastewater treatment plant and promote investment in the tanning industry.    

3. To explore new business opportunities for Jordanian leather industries that shift from price-based 
competition to other areas of competition that focus on quality, certification, product design & development 
and innovation.      
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2 Agenda 

Round Table Meeting with the Jordanian Leather Industry, 9th, December 2020 

 

Time                                 Agenda                           

13:30 – 13:40                  Opening Speech  

                                           Dr. Nael Al Husami – General Manager of Amman Chamber of Industry   

13:40 – 13:55                   Leather Center at JUST 

                                           Eng. Ruba Hasan - JUST      

13:55   - 14:10                  Leather Center at BAU 

                                           Dr. Ali Shawabkeh  - BAU 

14:10 – 14:30                   Design & Fashion Trends of Leather Final Products 

                                           Mrs. Desiree Scalia - CIAPE 

14:30 - 14:40                   Technical Testing of Leather  

                                           Eng. Salah Aldeen Abu Yahya – JUST  

14:40 – 14:50                  Business Development Thoughts towards the Jordanian Leather Industry  

                                           Eng. Ruba Hasan - JUST  

14: 50 – 16:00                  Open Discussion  
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3 Attendance proofs 

23 people attended the conference virtally 
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4 Pictures 
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5 Promotion 

 

 


